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IN PERSON MEETING AT SHERWOOD HOUSE AT 6:00 P.M.   VIRTUAL OPTION:  MEETING VIA GOOGLE MEET  Link: 

 https://meet.google.com/vcg-jose-swf     Or dial: (US) +1 929-277-6755 PIN: 967 299 480# 

 

1. WELCOME FROM PRESIDENT, MIA WALSH 

a. Call to Order & Adoption of the Agenda; Establish Quorum 

b. Resignation of Councilman Wade Kach 

c. Large Donation Update:   Baltimore Road Runners Club ($2370.96)  and Raul & Astrid Oteiza ($5,000) 

d. History Summer Intern:  Emelia Bowen – 443-425-0551, embowen@ursinus.edu  College student studying history, historical preservation and 

museum studies (curates exhibits at her campus museum) 
2. GOVERNANCE 

a. Approval of April 2026 Minutes – Kim Shapiro 

b. Treasurer’s Report – Deb Lee 

c. Background Checks- Kim Shapiro 

3. STRATEGIC PLAN GROUP WORK 

a. By-Laws, Mission and Strategic Plan Updates  – Kim Shapiro and Deb Lee 

4. MANAGEMENT 

a. Park Staff Report – Kirk Dreier  
i. Update on Construction Work, Closed Entrances, Timeline 

b. Leaseholder’s Report – Serviceberry Farm - Kate Joyce 

c. Friends of Sherwood Report – Mia Walsh   (no update) 

d. Standing Committees –  
i. Governance - Carl Gold 

ii. Finance – Mike Young 

iii. Insurance – Ray Reed 

iv. Fundraising - Mia Walsh 

1. Beech Tree Treatment Contracts 

v. Building and Grounds - Rick Child 

1. Updated Trail Map discussion -   –Ray  

2. Wednesday, June 3rd – Hike with Nathan House from DNR on Forest Assessment 

a. Ryan Niemi is a statewide DNR-MFS employee who has a traveling sawmill and may be able to 

help with sawing up some dead beech.  

3. Can anyone attend a Beech Leaf Disease Class on May 20th at Patapsco?  

https://www.rainbowecoscience.com/education-and-training/events 

vi. Programs & Events - Kelly Emerson 

1. Fall Harvest Festival – Arts in the Park 

2. Night Out with Nature – Laura Jenifer 

3. Council Hosted Hikes – Mia Walsh  

a. Bird Walk success 

b. Targeted hikes like: Junk Yard loop, Women-Only, History, LGBQT 

vii. Communications – Chair position is vacant – Vanessa Blackner 

viii. Volunteers – Welcome Kelly Goles via dial-in 

ix. Special Committee - History & Cultural Heritage – Keith Kridenoff 

 

5. NEW BUSINESS  

6. OLD BUSINESS 

https://meet.google.com/vcg-jose-swf
https://www.rainbowecoscience.com/education-and-training/events
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TREASURER’S REPORT 
Submitted by: Deb Lee 

BOARD MEETING MONTH: May Meeting  YEAR:   2026 

SUBMITTED BY:  Deb Lee, Treasurer 

REQUEST TO ADD ITEM TO MEETING AGENDA?            Yes       X  No      

 

1. Budget vs. Actuals report highlights: 

a. Dues:  ~93% of FY26 budget.  Council Membership dues run April 1st-March 31st.   

b. Donations: 

i. Unrestricted donations:  ~98% of budget 

ii. New categories for 2026 following external accountant review:  Grants and Donor-Advised Funds 

(DAF).  These donations can be either restricted or unrestricted and are tracked by “class code” in 

Quickbooks and reported in the Restricted Funds monthly report.   

iii. Project-specific donations:  ~37% of budget; this category is where non-Grant/DAF restricted 

donations are recorded, the majority of which come from the Giving Tuesday campaign in late 

November. 

c. CVPC expenses typically skew toward 2nd half of the year.   

i. All categories currently under budget except for Finance Committee (due largely to timing issue of 

payment for 2025 Financial Controls Review)  

ii. Contract signed for Beech Leaf Disease treatment with both contractors, so expect to see those 

expenses coming through in the 295-Restricted Programs category. 

ACTIVITIES OR ITEMS FOR THE UPCOMING MONTH 

1. Financial Controls review & 2025 internal review underway 

• Incorporate feedback from CVPC board/committee members to prepare response to findings from 

external accountant 

• With Finance Committee:   

i. Provide support for 2025 CVPC internal financial review 

ii. Update Financial Procedures policies and create Treasurer’s Handbook 

2. CVPC Recertification  

• Awaiting further guidance from BCDRP on new recertification process, which will be defined during 

Memorandum of Understanding (MOU) negotiations. 
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PARK STAFF REPORT 
Submitted by: Kirk Dreier / Breena Doyle 

 

 

LEASEHOLDER’S REPORT 
Submitted by: Kate Joyce – Serviceberry Farm 

 

 

 

FRIENDS OF SHERWOOD  
Submitted by: Mia Walsh 

 

 

BOARD MEETING MONTH: May Meeting      YEAR:   2026 

SUBMITTED BY:  Mia Walsh – FRIENDS OF SHERWOOD 

REQUEST TO ADD ITEM TO MEETING AGENDA?  ☐ Yes     ☒ No     

1. NO UPDATE 

 

GOVERNANCE 

Chair: Carl Gold 
 

I have received only 5 conflict of interest signed statements. Please send me yours - if we wish to seek 

grants it is important that everyone sign off on this policy. I have attached another copy for your ease. 

I have only received 3 evaluations of our current president. All positive. 

Respectfully submitted, CRG 
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FINANCE 

Chair: Mike Young 

 
BOARD MEETING MONTH: May 11   Meeting  YEAR:   2026 

SUBMITTED BY:  Mike Young 

 

REQUEST TO ADD ITEM TO MEETING AGENDA?       Yes    x  No      

Internal financial review of 2025 results is ongoing.  

• Documentation of performance of a reconciliation of receipts between the general ledger, 

bank statement, and source system is currently underway for 2025. The lack of such a 

reconciliation was noted as a control weakness in the internal control report performed by 

C.E.A. Scholtes & Associates. 

• The form of this reconciliation will likely change for 2026 due to the conversion to Bloomerang 

but some form of reconciliation will take place on an ongoing basis. 

 

SPECIAL RECOGNITION: 

 

ACTIVITIES OR ITEMS FOR THE UPCOMING MONTH 

2025 internal financial review and any resulting suggestions for improvements in processes. 
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FUNDRAISING  
Chair: Mia Walsh 

 

BOARD MEETING MONTH: May   Meeting  YEAR:   2026 

SUBMITTED BY:  Mia Walsh – 2026 FUNDRAISING UPDATE 

REQUEST TO ADD ITEM TO MEETING AGENDA?       ☒ Yes     No      

1. BEECH TREE LEAF DISEASE CAMPAIGN 

• $7,015 raised through 4/30/26 (includes 2025).   Both vendor contracts were signed with A&A at $4,255 and 

Bartlett at $3,024 = $7,279.    Need to decide if some of the large donations we received this month should be 

bookmarked for treatment #2 in 2028 or do we just fundraise again at that time or approve to use any 

surplus reserves the Council has in 2028 (add to 2028 budget). 

 

2. FUNDRAISING 

• Thank you to Baltimore Road Runners Club for a $2,370.96 donation after their Super Bowl Run. 

• Mia met with Raul Oteiza, former Scout leader, who has initiated a $5,000 donation to CVPC through Fidelity to 

use as we see best.   He would like $1,000 to go to Lifetime membership and the other as we need it.   I walked 

him around the park for an hour or so, and if the fencing needs additional funds, we thought that would be a good 

start.    

• Bird walk sessions have been highly successful.   As of 5/10, CVPC has raised $375 in registration donations 

and $9.53 in credit card coverage fees.   We need to start leading hikes as well and Margie and Lisa are 

coordinating one.   Raul Oteiza is also interested in leading the “cars of CVPC” hike. 

• Update on funds through Bloomerang. 
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Board Meeting: May, 2026 

SUBMITTED BY:  Membership Sub-Committee (Fundraising) – Kim Shapiro 

 

Since 

the April 

meeting, 42 thank-you notes with membership cards have been sent out.   

This report gives a comparison of membership numbers between May of 2025 and May of 2026.  Our total 

membership is down by about 18%.    

Mia’s members-only bird walk earned us a couple of new members, so this may be an avenue into better 

numbers. 

Coming month:  Continue processing thank you notes as renewals come in. 

Recognition: Thanks go to Mia for gathering membership data from all of the sources, mail-in, website, 

and inputting membership data into the current online data platform and forwarding records of membership 

purchases. 

 

 

 

CURRENT MEMBERSHIP DATA: 

Total memberships as of 04/10/26:     260  

Total memberships as of 05/10/26:      304 

   Count  May, 2025  Count  May,  2026     

Lifetime:  18  4.9%   20  6.6% 

Patron:   9  2.4%   7  2.3% 

Sustaining:   37  10.0%   31  10.2% 

Contributing:   43  11.6%   45  14.8% 

Family:  _  -   70  23.0% 

Individual:  _  -   20  6.6% 

Senior Cpl:  _  -   53  17.4% 

Senior Ind:  _  -   58  19.1% 

Total    371     304 

Higher Level    

Membership  107  28.8%   103  33.9% 

Extra Donations  

With Mem.  95  25,6%   56  18.4% 
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BUILDING & GROUNDS 

Chair: Rick Childs 

 

PROGRAMS & EVENTS 

Chair: Kelly Emerson 

 

HISTORY AND CULTURAL HERITAGE 

CHAIR: Keith Kridenoff  
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NOWN REPORT       Board Meeting: May 11, 2026    Submitted By:  Laura Jenifer 

The next NOWN presentation is this Friday, May 15.  Jenifer Mallinoff will be speaking about controlled fire 

burning.  There are currently 28 people attending as of 5/11.  Margie sent out a social media blast and Mia 

sent out an email blast so hopefully we have more people signing up this week.  

The following upcoming speakers are scheduled: 

• May 15, 2026 – Jenifer Mallinoff – Controlled Fire Burning –Background – Jenifer Mallinoff works 

for The Nature Conservancy as a southern Blue Ridge Burn Crew Leader in Asheville, North 

Carolina.  Jen has a Masters of Science in Biology from Appalachian State University.  Jen has been 

a member of the Southern Blue Ridge Burn crew since 2021 and she now leads a crew in planning, 

preparing and executing controlled fire burns.  Jen is also responsible for monitoring protocol for 

wildlife activity in restored forest sites. 

Jen will discuss the history of humans and fire in the eastern United States and the importance of fire 

in maintaining healthy ecosystem function and to complete plant life cycles.  She will explain the 

process of conducting a controlled burn from the planning phase to implementation as well as the 

importance of controlled fire burns in the Southern Blue Ridge region which has many of the same 

forest types found in Maryland and how forests like those in the Cromwell Valley Park could benefit 

from having fire reintroduced to them 

• September 18, 2025 – Dr. Wayne Bell – A history of land use on the Chesapeake Bay watershed, from 

pre-colonial times to the present, and insights that land use changes provide for bird conservation. 

Background - Dr. Bell is Senior Associate and former Director of the Washington College Center for 

Environment and Society.  A native of Silver Spring, MD, he graduated from the University of Miami, 

Florida, and earned his Ph.D. from Harvard University where E.O. Wilson infected him with a lasting 

love of all things ecological.  Retired since 2008, Dr. Bell continues his passion for birds and teaching 

through the Maryland Ornithological Society Youth program (YMOS), Talbot County Bird Club, and 

the Chesapeake Forum continuing education program. 

• October 16, 2026 – Carrie Engel – Native Plants For Fall – Why is fall a great time to plant natives?  

Which natives have fall color and/or flowers?  Which native plants are migrating pollinators attracted 

to?  Let’s dive into fall natives and learn about these and other subjects.  Samples and a slide show 

will be included. 

Background – Carrie Engel is a long-time garden center employee and gardener.  Valley View Farms 

has been her work home for about 50 years.  Carrie appears on the Sunday Gardner weekly with 

WBAL TV’s Ava Marie.  Carrie loves plants and the people who nurture them. 

• November 20, 2026 – Kerry Wixted – Bats – Waiting to receive details of presentation. 

Background – Waiting to receive background information. 

Potential Speaker: 

Keith Kridenoff and I will be speaking with Lastelshia Speaks about scheduling a date for her to present  on indigenous people 

that once lived in the area. 
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COMMUNICATIONS  
Submitted by: Mia Walsh 

 

REQUEST TO ADD ITEM TO MEETING AGENDA?    ☐ Yes     ☒ No     

1. Working on Summer 2026 Newsletter; Lisa Zanti, Carl Gold and John Canoles have all submitted articles for on-

line and print communications. 

2. Kim has been adding events to Website and will need to add the Summer Calendar. 

3. Margie will be taking over Social Media posts and schedules. 

a. We currently have 7,981 followers on Facebook and 2,629 on Instagram 

b. From April 1, our most engaged posts are: 

 

 

Overall, Bill’s Coyote and Critter Cams take the lead! 
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SPECIAL RECOGNITION: 

Bill Curtis for some more excellent captures on the critter cam. 

ACTIVITIES OR ITEMS FOR THE UPCOMING MONTH  

 Where do we stand with County signage for construction? 

Annual Report and Summer Newsletter 
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VOLUNTEERS 

CHAIR: Kelly Goles 
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Background Check Procedure: 

 
1) Go to this website: 

https://baltimorecounty.quickapp.pro/apply/applicant/start?_ref=qap_session_4717b60df8a38f18987551b2d44a00d37b7d08

8af50fec074077ea1b52df05dd 

 

2) Choose A-C Communities: 

 

3) Choose Cromwell Valley Park: 

 

4) Follow prompts until completed. 

Approved list may be found at:  https://www.baltimorecountymd.gov/files/departments/recreation-and-

parks/documents/rosterreport.pdf  

 

https://baltimorecounty.quickapp.pro/apply/applicant/start?_ref=qap_session_4717b60df8a38f18987551b2d44a00d37b7d088af50fec074077ea1b52df05dd
https://baltimorecounty.quickapp.pro/apply/applicant/start?_ref=qap_session_4717b60df8a38f18987551b2d44a00d37b7d088af50fec074077ea1b52df05dd
https://www.baltimorecountymd.gov/files/departments/recreation-and-parks/documents/rosterreport.pdf
https://www.baltimorecountymd.gov/files/departments/recreation-and-parks/documents/rosterreport.pdf
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Executive Board Roster – 4/13/26 
 

Name Position Committee  Term 

OFFICERS    

Mia Walsh President Executive, Fundraising April 2025 to March 2027 

Bill Curtis Vice President Executive April 2026 to March 2028 

Deb Lee Treasurer Executive, Finance April 2025 to March 2027 

Kim Shapiro Secretary Executive April 2026 to March 2028 

    

DIRECTORS    

Carl Gold Director Governance April 2026 to March 2028 

Liza Zanti Director Communications April 2026 to March 2028 

Raymond Reed Director Finance April 2025 to March 2027 

Laura Jenifer Director History & Cultural 
Heritage 

April 2025 to March 2027 

    

STANDING COMMITTEES  -  Chairpersons  

Rick Childs Chairperson Buildings and Grounds Annually Elected 

Vacant Chairperson Communications Annually Elected 

Mike Young Chairperson Finance Annually Elected 

Mia Walsh Chairperson Fundraising Annually Elected 

Carl Gold Chairperson Governance Annually Elected 

Kelly Emerson Chairperson Programs & Events Annually Elected 

Kelly Goles Chairperson Volunteers Annually Elected 

    

SPECIAL COMMITTEE   

Keith Kridenoff Chairperson History & Cultural 
Heritage 

Annual 

    

SUBCOMMITTEE   

Kim Shapiro Sub of 
Fundraising 

Membership Annual 

Vanessa Blackner Sub of 
Governance 

Nominating Annual 

    

LEASEHOLD REPRESENTATIVE   

Kate Joyce Leasehold 
Representative 

Serviceberry Farm  

 

Date:   4/13/26 


