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IN PERSON MEETING AT SHERWOOD HOUSE AT 6:00 P.M.   VIRTUAL OPTION:  MEETING VIA GOOGLE MEET  Link: 

 https://meet.google.com/vcg-jose-swf     Or dial: (US) +1 929-277-6755 PIN: 967 299 480# 

 

1. WELCOME FROM PRESIDENT, MIA WALSH 

a. Call to Order & Adoption of the Agenda; Establish Quorum 

b. Request by Park Staff to Cancel August Meeting (Motion / Vote) – Formal vote was missed in June, voting done 

by email. 

c. Beech Tree Leaf treatments completed 

 

2. GOVERNANCE 

a. Approval of June 2026 Minutes – Kim Shapiro 

b. Treasurer’s Report – Deb Lee 

i. Finances through June 2026 

ii. Motion for Access Birding Outdoor Leadership Program Expenditure – Mia Walsh 

c. Background Checks- Kim Shapiro 

 

3. ENVIRONMENTAL PLANNING AND UPDATES 

a. CVP Natural Resource Management Plan – Submitted CVPC responses 

 

4. MANAGEMENT 

a. Park Staff Report – Kirk Dreier  

b. Leaseholder’s Report – Serviceberry Farm - Kate Joyce 

c. Friends of Sherwood Report – Mia Walsh   (no update) 

d. Standing Committees –  
i. Governance - Carl Gold 

1. Updated Waiver language 

ii. Finance – Mike Young 

iii. Insurance – Ray Reed 

iv. Fundraising - Mia Walsh 

v. Building and Grounds - Rick Child 

vi. Programs & Events - Kelly Emerson 

1. Fall Harvest Festival – Arts in the Park 

2. Night Out with Nature – Laura Jenifer 

3. Council Hosted Hikes & Birding Events – Mia Walsh  

a. Hikes - themes and dates  - DISCUSS FEE STRUCTURE 

b. 30’s and birdies, Women’s hike and 2 dam hike 

vii. Communications – Chair position is vacant, any update? – Vanessa Blackner 

viii. Volunteers – Kelly Goles 

ix. Special Committee - History & Cultural Heritage – Keith Kridenoff 

 

5. NEW BUSINESS  

6. OLD BUSINESS 

 

https://meet.google.com/vcg-jose-swf
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PARK STAFF REPORT 
Submitted by: Kirk Dreier / Breena Doyle 

 

LEASEHOLDER’S REPORT 
Submitted by: Kate Joyce – Serviceberry Farm 

 

FRIENDS OF SHERWOOD  
Submitted by: Mia Walsh 

 

BOARD MEETING MONTH: July Meeting      YEAR:   2026 

SUBMITTED BY:  Mia Walsh – FRIENDS OF SHERWOOD 

REQUEST TO ADD ITEM TO MEETING AGENDA?  ☐ Yes     ☒ No     

1. NO UPDATE 

 

GOVERNANCE 

Chair: Carl Gold 
 

Update of the Liability Waiver for Council-sponsored events.    Carl will update the documentation as appropriate upon his 

return from vacation. 

1. We are not liable for providing any basic field medical triage as needed or deemed necessary – I always carry a first aid 

kit. 

2. We are not liable and are free to use any photographs taken during an activity (see the section in the attached Balto 

County form). This came up after the Two Dam hike and I had to edit someone out of a photo. 
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Insurance – submitted by Ray Reed 

 
1. Our D&O Policy was renewed effective 6/22/26.  The premium of $770 is under budget. 

 

2.  Our Crime policy renews on 7/16/26.  I have asked our broker to renew with the same coverages as 

expiring.  The annual premium is $768 - same as the expiring policy.   I have asked our broker to obtain quotes to 

reduce the limits on several of the coverages to see if we can reduce the premium. 
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BUILDING & GROUNDS 

Chair: Rick Childs 

 

 

HISTORY AND CULTURAL HERITAGE 

CHAIR: Keith Kridenoff 
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HIKES – Ray Reed 
Raul Oteiza and I organized the 2 Dam Hikes on June 13th.   The stats are as follows:   

 

9:30 AM Start:  Two Dam Close (4-mile) – 12 registered; 1 cancelled; 2 no-show; 9 participated in hike 

9:30 AM Start:  Two Dam Far (9-mile) – 4 registered; 1 cancelled; 0 no-show; 3  participated in hike 

2:00 PM Start:  Two Dam Close (4-mile) – 8 registered; 0 cancelled; 2 no-show; 6  participated in hike 

Hikers who are council members: 15  Those paying: 13;  Non-paying (invitees): 2 ; Non-members: 9 

Revenue generated from hikes: $129       Cost of refreshments:  $38.62      Net Profit:   $90.38  

Some feed back from participants in the hikes:   

CG - great job 

LG - Want to send a HUGE shout out…. The hike was very interesting and challenging and I learned and saw lots 

of things I never knew or thought about. 

MG - It was great….  I have enjoyed the reservoir for years but was interesting to learn so much about the dams 

and water system. 

JS - What a great hike! Thank you so much! 

MF - Had a great time. Learned so much history about the area. 

 

 

 

 

PROGRAMS & EVENTS 

CHAIR: Kelly Emerson 

 

VOLUNTEERS 

CHAIR: Kelly Goles 
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Background Check Procedure: 

 
1) Go to this website: 

https://baltimorecounty.quickapp.pro/apply/applicant/start?_ref=qap_session_4717b60df8a38f18987551b2d44a00d37b7d08

8af50fec074077ea1b52df05dd 

 

2) Choose A-C Communities: 

 

3) Choose Cromwell Valley Park: 

 

4) Follow prompts until completed. 

Approved list may be found at:  https://www.baltimorecountymd.gov/files/departments/recreation-and-

parks/documents/rosterreport.pdf  

 

https://baltimorecounty.quickapp.pro/apply/applicant/start?_ref=qap_session_4717b60df8a38f18987551b2d44a00d37b7d088af50fec074077ea1b52df05dd
https://baltimorecounty.quickapp.pro/apply/applicant/start?_ref=qap_session_4717b60df8a38f18987551b2d44a00d37b7d088af50fec074077ea1b52df05dd
https://www.baltimorecountymd.gov/files/departments/recreation-and-parks/documents/rosterreport.pdf
https://www.baltimorecountymd.gov/files/departments/recreation-and-parks/documents/rosterreport.pdf
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Executive Board Roster – 4/13/26 
 

Name Position Committee  Term 

OFFICERS    

Mia Walsh President Executive, Fundraising April 2025 to March 2027 

Bill Curtis Vice President Executive April 2026 to March 2028 

Deb Lee Treasurer Executive, Finance April 2025 to March 2027 

Kim Shapiro Secretary Executive April 2026 to March 2028 

    

DIRECTORS    

Carl Gold Director Governance April 2026 to March 2028 

Liza Zanti Director Communications April 2026 to March 2028 

Raymond Reed Director Finance April 2025 to March 2027 

Laura Jenifer Director History & Cultural 
Heritage 

April 2025 to March 2027 

    

STANDING COMMITTEES  -  Chairpersons  

Rick Childs Chairperson Buildings and Grounds Annually Elected 

Vacant Chairperson Communications Annually Elected 

Mike Young Chairperson Finance Annually Elected 

Mia Walsh Chairperson Fundraising Annually Elected 

Carl Gold Chairperson Governance Annually Elected 

Kelly Emerson Chairperson Programs & Events Annually Elected 

Kelly Goles Chairperson Volunteers Annually Elected 

    

SPECIAL COMMITTEE   

Keith Kridenoff Chairperson History & Cultural 
Heritage 

Annual 

    

SUBCOMMITTEE   

Kim Shapiro Sub of 
Fundraising 

Membership Annual 

Vanessa Blackner Sub of 
Governance 

Nominating Annual 

    

LEASEHOLD REPRESENTATIVE   

Kate Joyce Leasehold 
Representative 

Serviceberry Farm  

 

Date:   4/13/26 


