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Board members in attendance:  John Canoles, Rick Childs, Bill Curtis, Kelly Emerson, Kate Joyce, Sya Kedzior, 
Kristin McFaul, Pat Novak, Joe Rector, Kim Shapiro, and Abe Yoffe.   

Guests:  Stacey Cruise and granddaughter Kimberly, Corey Johns 

Park staff: Laura Page 

Absent: Sya Kedzior, Mia Walsh 
 

1. WELCOME FROM PRESIDENT – Abe Yoffe 

a. Abe called the meeting to order at 7:01 p.m. The meeting was conducted online using the Zoom meeting app, due 

to safety considerations during the COVID-19 pandemic crisis.  A quorum was established.  

b. Abe welcomed Stacey Cruise, a new CVPC Council member who will be producing a children’s book focused on 

the benefits being outdoors in nature with the setting of Cromwell Valley Park.  After the introduction, Abe 

turned the meeting over to Stacey for her presentation describing her project.  Stacey and her granddaughter, 

Kimberly, talked through a PowerPoint presentation of experiences at the park, book concept, and project 

expansion into a MSAC grant-supported undertaking.   

• The park has become a go-to place for Stacey and her grandchildren, and the benefits derived (learning, 

curiosity, happiness, community) inspired the project.   

• Stacey’s initial interest to create a book just for her grandchildren expanded to consider the children of 

Maryland, as she learned of the Outdoor Bill of Rights for Maryland Children.  She has suggested the title 

of “Naturally Smart” for her book, associating nature experience with healthy brain development.  The 

book will be non-fiction and focused on nature.    

• Her MSAC grant requires that the project be completed in one year.  When completed, her project must 

be presented to the community. What Stacey needs from us are interviews with willing board members, 

particularly those with young children, and park staff as well as an opportunity to share the project once 

completed.  Her vision is to include a sharing opportunity during an established park event where she can 

“read” the story using expanded images of the pages.  John Canoles suggested that she request an 

extension on the project time from MSAC to allow her presentation to occur in the spring rather than mid-

winter, when the required one-year timing would end.  Stacey says that she has an opportunity coming up 

to make that request. 

• Abe said that he will help her connect with Council members.  (John, Joe, and Abe volunteered to be 

interviewed.)  We thanked Stacey for her presentation and various board members praised her project.  

Stacey thanked the Board for allowing her to speak and she and Kimberly left the meeting. 

• Bill Curtis made a motion that we, as a board, support Stacey’s project.  The motion was seconded and 

approved unanimously. 

2. GOVERNANCE 

a. Meeting minutes acceptance from December meeting:  Kim, standing in for Mia, described changes made to the 

draft minutes, i.e. clarification of recent expense changes if the calendar and newsletter printing.  These were 

included with the revised minutes.  Kim asked if there were other comments, but there were none.  The revised 

minutes were approved. The minutes were accepted by the Board.  These are on the Park website. 
https://cromwellvalleypark.org/about-cvpc/park-council/.    

b. Finance  

1) 2021 Financial Documents – Kristin distributed the finalized documents electronically to the board in advance 

of the meeting.  There was no discussion requested of these documents. 
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2) Kristin reviewed the year-to-date documents, pointing out that little has happened considering the early date.   

The biggest item to date is the $3,300 billed by CampBrain.  Kristin explained that this is split between 

Summer Camp and Internal Public Programs.  Kim asked if we should be handling the $800 expense for the 

Fundraising module differently.  Kristin said that we currently do not have a line in the budget for the cost of 

fundraising but that we could create one. 

3) Fundraising Donation Update – Abe reviewed Mia’s Fundraising report that was included with the board 

packet for the meeting.  Noteworthy is the increase in number of contributors and significantly higher 

donation total. 

4) No report was received from Baltimore County Dept. of Rec. and Parks 

5) Background Checks – Abe presented the list of board members and background check expiration dates.  

Several were listed for this month, John, Rick and Kate, however all said that they had renewed recently.  The 

system only updates weekly, so Abe said he would check to make sure the current status is reflected. 

• Corey addressed the question of when the fingerprinting system would be put into operation.  Corey said 

that COVID restrictions have played a part in delaying training of staff on the use of equipment, but that 

this has finally been accomplished.  Also, a new volunteer coordinator is needed to be recruited and 

trained, and COVID-safe logistics and process is being determined.  The plan is to roll-out about April 

catching volunteers as their current background checks expire.  Delays may be expected with closures that 

effect equipment and site availability. 

3. MANAGEMENT  (Committee reports) 

a. Park Staff Report – Laura Page. 

1) December was spent planning spring and summer programming. 

2) Summer Camp staff from this past year has not confirmed participation.  Laura and Kirk have interviewed a 

potential seasonal hire for that job. 

3) Sherwood Cottage:  Kirk and Laura met with the “Chief of Nature”, Ben Porter, and a planner to review the 

needs to enable Sherwood Cottage to meet Gunpowder Valley Conservancy needs, as well as offer another 

base of operations for our staff.  Kirk was asked to document the needs and potential in a memo. 

4) Ben also visited to review the needs for fence work at the boundary between the park and Emerson’s land.  

Kirk was directed to put in a maintenance request. 

5) Portable toilets have not yet been returned to the park.  Ben said that the company is having operational issues 

and this is causing delays.   

6) A request for a new entrance gate has not advanced.  Damage that has occurred due to vehicles trapped within 

the gates has been addressed, and damage to the land may not be noticeable to most visitors 

7) A scout project lies ahead for the turkey enclosure.  Kirk will be discussing it with scouts shortly. 

8) Potential new equipment: an all-electric ATV for park monitoring and solar-powered trash compactor are 

being considered by the county.  Budget constraints will be a factor. 

b. Leaseholder’s Report – Kate Joyce  

1) Currently, due to COVID surge, all programs are being conducted virtually. 

2) Space needs – Talmar needs for office and program space have outgrown the trailer.  Also, if weather is rainy 

there are no suitable options indoors.  Temporary use of the Eck House has been allowed, but this facility is 

not wheelchair accessible. 
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• The organization is looking at the “silo barn”, which is not in use, as possible future space.  The barn is in 

need of capital improvements before it can support occupants, and the County must first grant permission 

to Talmar so that plans to use it may move ahead.  Ultimately the barn would need to be included in 

Talmar’s lease.  This permission from the County has been delayed, despite an interest to assist from 

Delegate Guyton.   

• Rick asked what the uses of the space would be, and Kate said that the needs are for indoor workshops, 

offices, and space for drying plants.  The plan is to incorporate compostable toilets, which would allow 

for the trailer to be eliminated. 

• Corey asked how he might help, as he has an upcoming meeting with the Rec and Park Board on 

Wednesday.  Kate said that the main need is for permission to move ahead to include the silo barn for 

Talmar’s use.  Corey suggested that a letter coming from both Kate and Abe, as the CVPC President, 

requesting action on the request for permission should move things along.  Abe agreed to work with Kate 

on Tuesday to get this done.  Corey said that it doesn’t need to be long, just make it a request for action.   

• Later in the meeting, John suggested that we vote to support this effort as a board.  John made the motion 

that we write this letter to support Talmar’s interest in exploring use of the barn.  The motion was 

seconded and passed unanimously. 

d. Buildings and Grounds – Rick Childs 

1) We will consider the motion to purchase a mower later in the meeting. 

2) Work at the park has slowed down this month due to cold temperatures and holidays.  Wayne has been 

working on a few projects for Kirk.  

e. Programs – Kelly Emerson. 

1) PPI’s – No new ones have come to Kelly’s attention.   

2) The Towson Arts Collective is interested in bringing Art in the Park back to CVP, and the initial proposed 

dates of June 11th or 12th could not be supported by park staff due to planned training events for the park 

naturalists.  Kelly asked Laura to work with Kirk to name some dates that are workable.  (Follow-up – Laura 

reported proposed dates in mid-August via email 01-11-22.)  

• Rick suggested that a meeting with a representative from the organization would be helpful to understand 

what kind of support would be needed and Abe concurred.  To clarify what information would be helpful 

to us, Rick further mentioned prior work the staff and volunteers have done to support arts shows for the 

Arts Collective. 

3) Kelly was made aware by email of a resolved issue with Baltimore Roadrunners, but she has otherwise not 

been involved in planning. 

f. Volunteers – for Pat Novak – Kim reported the board member volunteer hour total for the month of December at 

137.  This includes hours logged by Mia in November. 

g. Membership – Kim - In response to a question by Mia at the December meeting, Kim compared January 

membership totals for the last 5 years.  Our numbers for this month in 2022 at 463 are significantly higher than 

the previous 4 years, each under 400. 

h. Communications - Abe for Mia – Abe reviewed Mia’s work list for the prior month.  This includes maintenance 

and reviews of CampBrain data, PayPal and Bank of America; CampBrain reports to donors; mailing of holiday 

thank-you’s and letters to donors of $50 or more; and worked with donors of funds for benches and dog waste 

stations.  (See report included in board packet.) 
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i. Nomination Committee – Abe reviewed the items in the report that presents in bold the positions to be voted on 

during the General Meeting in March.  All individuals currently in the positions have agreed to stay on if elected.  

Abe suggested that others may consider running for these positions.  He also suggested that we consider the 

standing committee positions that will need to be approved by the board at the April board meeting. 

4. NEW BUSINESS  

a. Motion to purchase riding mower – Rick 

• Rick said that the Building and Grounds Committee had determined that a riding mower of higher power than 

the current mower would give the users the control and power needed for the mowing jobs.  Abe reported the 

numbers Mia had reported on fundraising efforts as well as the $4500 placed in the budget for the purchase, 

making over $11,000 available for the purchase.  As the cost of the mower is proposed to be under $7,000, it 

is fully funded.  Once Rick has approval, he will negotiate the purchase with Atlantic Tractor. 

• The formal motion is included in the board packet.  Rick presented the motion, it was seconded and approved 

unanimously. 

b. Capital projects – Abe reported that Drew Emmer, BCDR&P Chief of Planning and Development plans to present 

to our board at the February meeting as the completed design is due the end of January.  (Follow-up:  The design 

is not yet completed and Ben Porter will present latest information at February meeting.) 

c. Sewer project borings – Abe showed a map that is highlighted to describe where exploratory bores will be made 

at three sites along the Minebank Run (the two park entrances and a spot in between) where a parallel sewer line 

is to be installed.   

• Kelly recalled earlier interest in a water project for which Walter Savoye had a lot of interest and knowledge.  

Abe said that the County would consider this a totally separate project, should bringing water in be 

considered.  The initial request for that work was to avoid periodic issues with contaminated well water and to 

have a supply for emergency purposes. 

b. Habitat Restoration Team leader resignation – Laurie Taylor-Mitchell, who has been leading the Weed Warriors 

for a number of years, resigned when she was informed on an expectation that her volunteers would be required to 

have background checks.   

• Corey Johns offered some clarification on the policy.  He said that from the beginning of the program the 

guidance was that walk-in volunteering for gardening or similar volunteer work, individuals would not be 

required to have background checks.  If Laurie’s Weed Warriors operated this way, then this exemption 

would apply.  Kelly said that it is a tragedy to lose the Weed Warriors team.  Corey said that he hoped it was 

not too late for this information to be helpful. 

• Kate offered perspective on considerations for Talmar volunteers, where repeat volunteers do get these 

checks, but one-time volunteers do not.   

• Bill asked if there is a volunteer that is responsible for enforcing the code, and he asked Corey to share a link 

to the code.  Corey said that, at the upcoming Wednesday meeting, he will get verification on the 

requirements. 

5. OLD BUSINESS  

a. Trail for All surface – We will get help from Lake Roland in the spring to roll the surface. 

b. Plaque for Tree in recognition of Susan Dorsey’s Service – Pat Novak  

• Pat offered two possible wording options for the plaque that will be installed by the tree that John Canoles 

acquired and planted in the fall.  The term “in gratitude” got the most positive reaction.  The size of the plaque 
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is 6x8 inches, and it should be similar in style to other plaques in the honor garden.  Pat has found a plaque 

for $150 from a vendor on Amazon.  Abe suggested she might find some good quality items from Etsy 

vendors as well.  There was some discussion about the support structure for the plaque as well.  Abe 

suggested that Pat present an image and cost for approval at next month’s meeting. 

c. Update on Memo of Understanding with the County – Corey Johns 

• Corey said that this project has not been advanced since October but is soon to be taken up by a small team 

beginning in February.  They will be looking at the different needs of the various Council organizations. 

d. Migration Celebration/Fall Harvest Festival – next steps – Abe – We need to decide what our fall event will look 

like so that we may begin planning.  Kim offered to pull together a meeting to get this going.  John and Pat agreed 

to work again this year on the committee to plan the event.  Pat said that the volunteer effort is an important 

element.   

• Kelly said that we should consider establishing an Event Committee to handle these events.  She mentioned 

that the Arts program would benefit. Abe said that we need to consider differences in needs between hosted 

and sponsored events.  The Arts program is an outside program, unlike our internal Fall program. 

e. Cemetery Research and Wall Repair – Abe for Sya Kedzior 

• Sya met with Jim Kelly to talk about moving forward with interpretation of the cemetery, to include signage. 

• Separately, Jim is interested in repairing the cemetery wall.  There is a need for input from a professional to 

decide what is needed for the repair.  Rick has offered to help Jim on this project. 

f. Diversity, Equity and Inclusion – Abe - Abe, Pat, Kelly and Sya met last week to discuss the approach to 

improving our board diversity.  Outcomes are: 

• Development of a policy for the Council – Sya has agreed to work on this. 

• The board should represent the community we serve.  We need to understand more about our community 

demographics.  We can get some understanding using our membership data and other resources. 

• We should get ourselves trained on diversity, as it is clear that our diversity is limited.  Why are we not 

diverse? 

• Pat said that the concept of diversity is more than just skin color. 

• Kate asked if our website invites members of the community to join committees, so that people can get 

involved.  It would be a good way to establish commitment. 

• Kelly suggested that we think about local partners, other nature centers, engage with the County, and get 

feedback from the community on our efforts to serve them. 

The meeting was adjourned at 8:57 p.m, 

The next meeting is scheduled for Tuesday, February 15th at 7:00 p.m. – Executive Board 

meeting. 
 

Respectfully submitted by Kim Shapiro for Mia Walsh, Secretary 

01-11-22 


